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The overall objective was to undertake a review of the County Assembly of Siaya 
Strategic Plan 2018 -2022. The specific objectives included: to document the extent of 
achievements of the objectives of the previous development plan and highlight existing 
gaps; to draw lessons for effective and efficient implementation for the remaining phase 
of the current plan;  to establish critical recommendation to inform the development of 
the new strategic plan for the period 2022 to 2027;  to present the key review findings 
for discussion and feedback by the top management of Siaya county assembly; and to 
design and print 10 copies of approved final report for circulation and action by senior 
management of County Assembly of Siaya.

The review was a collaborative, consultative, and participatory process between the 
consultants and all the key stakeholders from County Assembly of Siaya. The review 
held several extensive online and/or physical consultations with heads of department 
using GAP analysis tool. The review team also conducted extensive review of existing 
literature. The reviewed of literature included existing County Assembly of Siaya Strategic 
Plan 2018- 2022, internal progress reports, internal policies and procedures, Assembly 
Annual Development Plan, Controller of Budget Reports, County Integrated Development 
Plan, Assembly publications, training reports, employment reports, and work plans.

On enhancing legislative services, the County Assembly of Siaya has achieved the 
following: County Assembly of Siaya has passed 25 Acts and 8 are pending at the 
committee stage; developed a framework for capacity building; produced 64 research 
reports; provided 15 legal opinions, conducted benchmarking visits; inducted MCAs 
using governmental agencies; and has a functional bill tracking system. On enhanced 
and effective oversight, the County Assembly of Siaya has realised the following 
achievements: organised training for MCAs on their statutory roles; transcribed 403 
Hansard reports; developed committee manual; compiled 64 investigative reports;  
upgraded ICT infrastructure; secured assembly environment; and compiled report on 
status of implementation of house resolutions. On enhanced representation, the County 
Assembly of Siaya has approved regulations to operationalize public participation and 
petitions; and conducted public outreach through multiplicity of avenues. 

On institutional strengthening, the assembly has achieved the following: developed and 
submitted to various agencies compliance reports; has fully constituted committees; 
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developed and using service charter; held 40 staff training on various areas; conducted 
staff training needs assessment; conducted internal audits;  put in place electronic 
document management system; constructed functional ward offices; and procured 
secure ICT systems. On cross cutting issues, the assembly has developed the following 
policies: HIV and Wellness Policy, Gender Mainstreaming Policy, Conflict of Interest 
Policy, Assembly HR Policy and Procedures, Health and Safety Policy, and Compliance 
and Implementation Policy.

The following recommendations are to inform the County Assembly of Siaya in developing 
of new Strategic Plan 2022- 2027. The recommendations are also aim at facilitating 
county assembly members to effectively and efficiently discharge their constitutional 
mandate of representation, legislation and oversight;
•	 The County Assembly of Siaya should establish strategic plan development 

committee with representatives from all key departments;
•	 The strategic plan development committee to work with the consultant during 

the development of the strategic plan 2022- 2027;
•	 The strategic plan development committee to transition to strategic plan 

implementation committee;
•	 CASB to develop clear term of reference for the strategic plan implementation 

committee in terms of key deliverables; 
•	 CASB to provide continuous communication to all department about the 

development and implementation of new strategic plan;
•	 The new strategic plan should be incorporated into the new County Integrated 

Development Plan 2022- 2027;
•	 The new strategic plan should approximate the required financial resources for 

implementation the actions; 
•	 The new strategic plan should have clear targets in the implementation matrix to 

guide implementation committee;  
•	 The new strategic plan should consider new normal in the context of COVID 

19 pandemic to enable the committees and plenary meetings to continue 
uninterrupted; 

•	 The new strategic plan should promote democratic and accountable exercise 
of power; fosters national unity by recognising diversity; gives powers of self-
governance to the people and enhances their participation;

•	 The new strategic plan should strengthen knowledge and evidence-based 
decision making by investing more resources in flagship projects, library and 
ICT services, internet connectivity, modern media centre, and upgrade assembly 
website to increase assembly presence on social media.
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The County Government of Siaya is one of the 47 County Governments created by the 
Constitution of Kenya 2010. The Constitution of Kenya 2010 established a two-tier system 
of government comprising of National Government and County Governments working 
collaboratively to improve access to public resources and services to the ordinary 
citizens. The establishment of County Assembly of Siaya is found in Article 176 (Chapter 
Eleven) of the Constitution. This chapter established County Governments as consisting 
of a County Assembly and a County Executive. The Chapter further sets out the roles, 
functions and other matters relating to the membership and operations of the County 
Assembly. Membership of the County Assembly of Siaya is anchored on Section 7 of the 
County Government Act No 17 of 2012. In addition to the members who are elected 
under Article 177(a), or nominated under Article 177(b) of the Constitution, the County 
Assembly of Siaya comprises of six nominated members as contemplated in Article 
177(c) of the Constitution; and the speaker, who is an ex officio member.

Presently, County Assembly of Siaya consists of 42 Members, who include 30 Ward 
Representatives, each elected by the registered voters of the wards, each ward 
constituting a single member constituency. Twelve (12) members are nominated by the 
County Assembly of Siaya political parties, according to their proportional representation 
in the County Assembly. These members represent special interests including persons 
with disabilities, minorities and the youth, and the Speaker is elected from outside the 
membership of the House and is an Exofficio member. The Speaker is the head of the 
County Assembly. 

The assembly has County Assembly Service Board (CASB) is established pursuant to 
section 12 (3) of the County Governments Act 2012. Section 4 of the County Assembly 
Service Act 2017, establishes County Assembly service which is an institution of exemplary 
administrative and technical competence. The County Assembly Service Board consists 
of the Speaker of the County Assembly as the chairperson, a vice-chairperson elected by 
the Board from the two members of the County Assembly nominated, for appointment, 
by the political parties represented in the County Assembly according to their proportion 
of members in the County Assembly and one man and one woman appointed by the 
County Assembly from amongst persons who are experienced in public affairs, but 
are not members of the County Assembly who serves on a part-time basis. The County 
Assembly Clerk is the secretary to the board. The responsibilities of the Service Board are 
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to ensure the County Assembly is availed with services, facilities, human and material 
resources for its proper operation/ functioning; et cetera.

That the assembly conducts its business through committees as stipulated in section 14 
of the County Government Act 2012, with the supreme organ of the Assembly being the 
full house. The County Assembly of Siaya has 24 committees categorized into; sectoral 
committees (which oversight the departments of the county Government), housekeeping 
and select committees as per the county assembly standing orders. Article 174 of the 
Constitution outlines the key objects of devolution as follows: to promote democratic 
and accountable exercise of power; to foster national unity by recognizing diversity; 
to give powers of self-governance to the people and enhance the participation of the 
people in the exercise of the powers of the State and in making decisions affecting 
them; to recognize the right of communities to manage their own affairs and to further 
their development; to protect and promote the interests and rights of minorities and 
marginalized communities; to promote social and economic development and the 
provision of proximate, easily accessible services throughout Kenya; to ensure equitable 
sharing of national and local resources throughout Kenya; to facilitate the decentralization 
of State organs, their functions and services, from the capital of Kenya; and to enhance 
checks and balances and the separation of powers.

1.2 Functions of County Governments 
The Fourth Schedule delineates the functions of the national and county governments. 
As per the part two of the fourth schedule of the constitution, a total of 14 functions have 
been devolved to the counties. The main ones include: county planning and development; 
agriculture; county health services; control of air pollution, noise pollution, other public 
nuisances and outdoor advertising; cultural activities, public entertainment and public 
amenities; county roads and transport; animal control and welfare; trade development 
and regulation; pre-primary education and village polytechnics; specific national 
government policies on natural resources and environmental conservation; county 
public works and services; fire fighting services and disaster management; and, control 
of drugs and pornography. As stipulated in the constitution, integrated development 
planning will govern the preparation of the national budgets and those of the counties 
and that no public funds shall be appropriated without a planning framework. Emphasis 
is also made in the constitution for the counties to ensure that participatory development 
and capacities are developed at the county and community level.
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1.3 The Role of County Assembly of Siaya
Section 8 of the County Governments Act 2012 provides for the role of the County 
Assembly. The County Assembly of Siaya shall: a) vet and approve nominees for 
appointment to county public offices as may be provided for in the County Government 
Act 2012 or any other law; b) perform the roles set out under Article 185 of the constitution; 
c) approve the budget and expenditure of the county government in accordance with 
Article 207 of the constitution, and the legislation contemplated in Article 220(2) of 
the constitution, guided by Articles 201 and 203 of the constitution; d) approve the 
borrowing by the county government in accordance with Article 212 of the constitution; 
e) approve county development planning; and f) perform any other role as may be set 
out under the constitution or legislation. If a county assembly fails to enact any particular 
legislation required to give further effect to any provision of this Act, a corresponding 
national legislation, if any, shall with necessary modifications apply to the matter in 
question until the county assembly enacts the required legislation.

1.4 The Mandate and Role of Members of County Assembly of Siaya
Article 185 of the constitution provides for the role of the County Assembly as follows: 
(1) the legislative authority of a county is vested in, and exercised by, it’s County 
Assembly; (2) a county Assembly may make any laws that are necessary for or incidental 
to the effective performance of the functions and exercise of the powers of the county 
government under the Fourth Schedule; (3) a County Assembly, while respecting the 
principle of separation of powers, may exercise oversight over the County executive 
committee and any other county executive organs;  a county Assembly may receive 
and approve plans and policies for (a) the management and exploitation of the County’s 
resources; (b) the development of the County. 

In addition to the legislative authority of the County Assembly as provided for by Article 
185 of the Constitution, the specific mandates of County assemblies are stipulated under 
Section 9(1) of the County Governments Act to include: (a) maintain close contact with 
the electorate and consult them on issues before or under discussion in the county 
assembly; (b) present views, opinions and proposals of the electorate to the county 
assembly; (c) attend sessions of the county assembly and its committees; (d) provide a 
linkage between the county assembly and the electorate on public service delivery; and 
(e) extend professional knowledge, experience or specialised knowledge to any issue for 
discussion in the county assembly. 

A member of the county assembly shall not be directly or indirectly involved in the (a) 
executive functions of the county government and its administration; or (b) delivery of 
services as if the member were an officer or employee of the county government. The 
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mandate and role of the County Assemblies from the foregoing can thus be summarized 
as Legislation, Oversight and Representation. 

1.4.1 Legislative Role of County Assembly of Siaya 
Article 185 of the Constitution provides for the legislative authority of County Assemblies, 
vesting the legislative authority of a County and the exercise of that authority in its County 
Assembly. County Assembly of Siaya has powers to draft, table, debate bills and enact any 
laws that are necessary for, or incidental to, the effective performance of the functions 
and exercise of the powers of the County Government under the Fourth Schedule. A 
county assembly shall exercise its legislative power through bills passed by the county 
assembly and assented to by the county governor. A Bill may be introduced by any 
member or committee of the county assembly, but a money Bill may be introduced only 
in accordance with subsection (4). In the case of a money Bill, the county assembly may 
proceed only in accordance with the recommendation of the relevant committee of the 
county assembly after taking into account the views of the county executive committee 
member responsible for finance. 

1.1.2 Oversight Role of County Assembly of Siaya
Articles 185(3) articulate that a county assembly, while respecting the principle of 
separation of powers, may exercise oversight over the county executive committee and 
any other county executive organs. The purpose of oversight is to enable achievement 
of the objects of devolution. The oversight role of the assembly is done through County 
Assembly of Siaya Sectoral Committees, which scrutinizes activities, policies and 
programs of county government; conducts detailed investigation into various issues, 
projects or expenditure; and provides opportunity for input of the public and experts 
on particular subjects. Oversight is also conducted through committee of the whole 
house where CECMs are invited and questioned on specific issues on their dockets. 
The members of County Assembly of Siaya also have powers to seek answers on behalf 
of citizens, be actively involved in leadership in the house, and work in assembly 
committees and present petitions on behalf of citizens.  By overseeing the activities of 
the County Executive, the Assembly is able to ensure that service delivery takes place, so 
that all citizens can live a better quality life.

1.4.3 Representative Role of County Assembly of Siaya
The elected County Assembly of Siaya members are drawn from all the 30 wards in the 
County to ensure effective representation of the people. In addition are six nominated 
members as contemplated in Article 177(c) of the Constitution. The representative function 
of County Assembly of Siaya is maintained by all the elected and nominated members 
of the assembly. Every member of the county assembly is required to: maintain close 
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contact with the electorate; present views, opinions, and proposals of the electorate to 
the county assembly; attend sessions of the county assembly and its committees; provide 
linkage between the county assembly and the electorate on public service delivery; and 
extend professional knowledge, experience or specialised knowledge to any issue for 
discussion in the county assembly. 



C O U N T Y  AS S E M B LY  O F  S I AYA6

The overall objective of the assignment is to undertake a review of the County Assembly 
of Siaya Strategic Plan 2018 -2022.

1.1 The Specific Review Objectives
The specific objectives included:

2.0 The Overall Review Objectives

2.0 Strategic Plan Review Methodology 
The review was a collaborative, consultative, and participatory process between the 
consultants and all the key stakeholders from County Assembly of Siaya. The review 
held several extensive online and/or physical consultations with heads of department 
from the following sections of the assembly: Office of the Speaker, Office of the Clerk, 
Research, Sargent at Arms, Library, Legislative and Procedural Services (L&Ps), Audit 
Departments, Legal Department, Human Resource, ICT, Public Relations, Hansard, 
Finance, Committee Services, Works and Maintenance and Budget. These consultations 
were guided using GAP analysis tool. This tool enabled those stakeholders to visualise 
the current performance of the assembly in regards to the implementation of the current 
strategic plan.  In addition, the tool enabled the stakeholders to visualize the difference 
between reality with the set targets making it easy to show the assembly leadership 
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where there is still room to grow. Finally, the tool enabled the review team to compares 
actual with expected results; the projected versus actual timetables; and a determination 
of whether the plan is on time and on target.

The review team also conducted extensive review of existing literature. The reviewed 
of literature focused on the existing County Assembly of Siaya Strategic Plan 2018- 
2022, internal progress reports, internal policies and procedures, Assembly Annual 
Development Plan, Controller of Budget Reports, County Integrated Development Plan, 
relevant policy documents & publications, training reports, employment reports, work 
plans, partnership reports, evaluation reports, strategic plan implementation committee 
report, strategic plan monitoring and evaluation committee reports, and monthly and 
quarterly strategic plan implementation reports. 
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3.1 Components of the Existing Strategic Plan

3.0 Review Findings

The County Assembly of Siaya Strategic Plan 2018 -2022 was anchored on five (5) 
thematic areas. The thematic areas were developed after extensive review of the 
situational analysis and also by looking at the constitutional mandate and roles of County 
Assemblies. The County Assembly of Siaya Strategic Plan 2018-2022 sought to address 
the following strategic issues.  
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In achieving the five thematic areas, the plan developed a detailed implementation 
matrix. The sequencing of implementation was supposed to be guided by the Annual 
Operational Plan (AOP) developed at the beginning of the year. The plan therefore did 
not have a four- year operational plan as a living document. Each of the sections of the 
department was expected to develop an annual work plan extracted from the CAS’s 
Action Plan. In addition to the AOP were to be developed annual action plan indicates 
what will be done, by whom, when and with the expected results. The action plan 
provided a link between strategy formulation and action. It was also a tool for monitoring 
and evaluation.

The strategic plan was driven through establishment of an implementation committee, 
through the provision of the standing orders and other means designed to enhance 
effective plan rollout. The committee established was to be called Strategic Plan 
Implementation Committee (SPIC) as stipulated in the Standing Orders. The County 
Assembly Service Board was tasked with the responsibility of providing policies to 
guide in the implementation of the Strategic Plan. In addition, the activities central to 
strategy implementation were based on establishing annual objectives; devising policies; 
allocating resources; altering an existing organizational structure; revising reward and 
incentive systems; minimizing resistance to change; developing a strategy-supportive 
work environment and corporate culture; adapting operations, delivery; and information 
systems; and developing an effective human resource function.
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The County Assembly of Siaya was also to comply with the government policy on 
utilization of performance contracts as a medium for implementation of public agencies 
strategic plans. The annual performance contracts for the Assembly Staff were to draw 
its targets from the strategic plan over the next four years. The performance contract 
was to be cascaded appropriately to the respective responsible departments within the 
Assembly. In an effort to align this plan to the national Vision 2030 the implementation 
of the Strategic Plan was aligned to the government planning cycle. Annual work plans 
were to be developed taking cognizance of the human, financial and other resources. The 
work-plans were to be cascaded to the departmental level and will provide a framework 
for implementing the Performance Contracting.
 
The County Assembly of Siaya was to monitor the implementation of the strategic plan 
through regular and organized reporting of achievements against the set targets as 
formulated in the various performance contracts. In addition, the implementation of the 
Strategic Plan was to be closely monitored by the CASB to ensure accomplishment. 
The CASB was to receive strategic plan implementation progress reports during review 
meetings. The progress reports were to cover the following areas: progress made against 
plan; causes of deviation from plan; areas of difficulties and alternative solutions to ensure 
that the implementation of the strategic plan remains on course. The Clerk to County 
Assembly of Siaya was to be in charge of strategy development and was to be specifically 
concerned with tracking specific activities associated with the implementation of the 
plan to ensure all the projected outputs are achieved within the specified period. 
To ensure that all parties involved in the strategic plan implementation understand their 
role in the process, the following were supposed to be done:
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The review team held discussions with all the relevant departmental heads to establish 
if the necessary structures described above were put in place to enable efficient and 
effective implementation of the strategic plan. The discussions revealed that Siaya County 
Assembly Service Board did not establish Strategic Plan Implementation Committee 
(SPIC) which was supposed to guide in the implementation goals and strategic thematic 
issues of the strategic plan. Without SPIC, it was very difficult for the County Assembly 
of Siaya to monitor the implementation of the strategic plan; develop annual operational 
plans, and align annual performance contract with the thematic issues which were being 
addressed in the strategic plan. 

Moreover, the County Assembly of Siaya was not able to communicate to parties 
involved in the strategic plan implementation to understand and appreciate their roles in 
the process. This is because monitoring and evaluation committees were not established; 
durations and methods of monitoring and evaluation were not established; format for 
data collection and reporting were not agreed on; Performance Management Systems 
were not implemented; monthly performance reports were not availed; and quarterly 
reports for tracking particular implementation activities were not put in place despite 
being the cornerstone for implementation of the plan.

The implementation of the strategic plan normally demands the participation of the entire 
County Assembly of Siaya. The formulation of the strategies should be led by the SPIC 
working closely with CASB, with the aid of departmental and sectional heads. When 
it comes to implementation, however, it is the entire workforce that will execute the 
strategic plan, with top or senior management taking the lead. The review team was able 
to establish that all the sectional heads developed their annual work plans which were 
aligned with not only the strategic plan but also with County Integrated Development Plan 
2018- 2022. This act enabled the assembly to realise some of the strategic output listed 
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in the implementation matrix. The following section highlights some of the achievements 
which have been realised at the output levels. These are the immediate achievements of 
the plan alongside the priority programmes and projects. The combination of outputs 
was to deliver the outcomes individual department level and cumulatively, these were to 
add up to the Assembly’s intended impact at the County level. 

3.2 Key Achievements of the Existing Strategic Plan
The County Assembly of Siaya Strategic Plan 2018 -2022 had in-built implementation 
matrix with clear output, strategy, performance indicators, and departmental 
responsibilities in ensuring that every components of the plan were implemented in 
a timely manner. However, the review team noted that the strategic plan did not have 
specific performance target to be achieved in every month, every quarter or even annually. 
Strategic Plan targets needs to be specific and achievable to help focus managerial action 
and encourage County Assembly Staff to succeed and drive superior performance. The 
performance targets should be at sync with the County Assembly of Siaya operations 
and capabilities. Similarly, the costs of achieving the targets should be well articulated 
by assembly annual budget allocation and made available when necessary so as not 
to undermine team work and performance improvement. The table below provides 
summary of key achievements, identified gaps and specific action required to bridge the 
gaps.
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 p
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at
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 d
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at
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 b
e 

ca
rr

ie
d 

ou
t 

ev
er

y 
ye

ar
 t

o 
im

pr
ov

e 
of

 
pe

rf
or

m
an

ce
;
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 b
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 c
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 b
as

ed
 o

n 
ne

ed
s 

br
ou

gh
t o

ut
 fr

om
 b

ud
ge

t p
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 f
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 b
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;
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 b
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re
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 p
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 r
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e 

de
pa

rt
m

en
t 

to
 

co
nt

in
ue

 
w

ith
 th

e 
ac

tio
n

17
.	

Ec
on

om
ie

s 
of

 
Sc

al
e 

in
 

co
ns

ol
id

at
io

n 
of

 p
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at
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ra
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D
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at
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g
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 o
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g,

 
vi

si
to

rs
 

to
ile

ts
, 

as
se

m
bl

y 
ca

r 
pa

rk
, s

un
 s

ha
de

 a
nd

 d
ra

in
ag

e;
 

•	
N

o 
ga

p 
id

en
tifi

ed
 

•	
Th

e 
as

se
m

bl
y 

co
nt

in
ue

 
w

ith
 

th
e 

ac
tio

n 
on

 n
ee

d 
ba

si
s



C O U N T Y  AS S E M B LY  O F  S I AYA 2 9

31
.	

Fu
nc

tio
na

l s
ew

er
 li

ne
;

•	
Se

w
er

 li
ne

 c
on

st
ru

ct
ed

 a
nd

 fu
nc

tio
na

l
•	

N
o 

ga
p 

id
en

tifi
ed

•	
Th

e 
as

se
m

bl
y 

co
nt

in
ue

 
w

ith
 

th
e 

ac
tio

n 
on

 n
ee

d 
ba

si
s

32
.	

Im
pr

ov
ed

 S
ta

ff 
of

fic
es

;
•	

Im
pr

ov
ed

 s
ta

ff 
of

fic
es

 a
nd

 p
ar

tit
io

ni
ng

 
– 

pr
in

ci
pa

l 
fin

an
ce

, 
re

ce
pt

io
n 

ar
ea

, 
co

nv
er

si
on

 o
f 

m
em

be
rs

 l
ou

ng
e 

to
 I

C
T 

of
fic

e,
 e

xp
an

si
on

 o
f 

cl
er

k’
s 

of
fic

e 
an

d 
im

pr
ov

em
en

t o
f d

ep
ut

y 
cl

er
ks

 o
ffi

ce

•	
N

o 
ga

p 
id

en
tifi

ed
 

•	
Th
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3.3 Emerging Challenges
The County Assembly of Siaya experienced challenges during the implementation of the 
Strategic Plan 2018-2022. These challenges are summarised as follows:-
•	 The County Assembly of Siaya has passed 25 bills, however, the Siaya County 

Executive is slow in the publication of the bills and enacting necessary regulations;
•	 Review of CIDP was not assigned to respective department making it difficult 

to either achieve the output them or document progress towards achieving the 
output;

•	 There was also limited budgetary allocations to accomplish all the flagship 
projects and/or outputs such as assembly complex and speakers residence in the 
previous strategic plan;

•	 Covid- 19 pandemic significantly affected the operations of the County Assembly 
of Siaya particularly committee and plenary meetings which were forced to go 
virtual; 

•	 The previous strategic plan was not properly communicated to the assembly 
departments after completion and this led to lack of ownership;

•	 The County Assembly of Siaya did  not develop private public partnership policy 
to tap into additional resources;

•	 The previous strategic plan did not have in-built specific targets in the 
implementation matrix making it difficult to measure progress towards the 
achievement of the strategic goals;

•	 County Assembly of Siaya did not constitute Strategic Plan Implementation 
Committee (SPIC) to spearhead the documentation of performance target and 
offer necessary guidance to the CASB on the achievements of set targets.

3.4 Key Lessons Learnt 
The implementation of the previous strategic plan has certain lessons which can 
subsequently inform the development of the 2022–2027 strategic plan and its subsequent 
implementation; 
•	 To adequately implement a strategic plan, there is need to create awareness 

among all the assembly department;
•	 The implementation of a strategic require SPIC to work closely with CASB in 

developing policies to guide in the implementation of the strategic plan;
•	 Broader ownership of the Strategic Plan calls for a participatory bottom up 

approach to its development and implementation;
•	 The implementation of County Assembly Strategic require close working 

relationship with the County Executive in order to to achieve the legislative 
mandate;



C O U N T Y  AS S E M B LY  O F  S I AYA 3 1

•	 For realisation of capital projects such as construction of speakers residence 
and assembly complex requires multi-disciplinary teams comprising lawyers, 
architects, site planners, quantity surveyors and electrical engineers to improve 
on implementation;

•	 Building team spirit is key to the successful delivery of services within the strategic 
plan.

3.5 Key Recommendations
The following recommendations are to inform the County Assembly of Siaya in developing 
of new Strategic Plan 2022- 2027. The recommendations are also aim at facilitating 
county assembly members to effectively and efficiently discharge their constitutional 
mandate of representation, legislation and oversight;
•	 The County Assembly of Siaya should establish strategic plan development 

committee with representatives from all key departments;
•	 The strategic plan development committee to work with the consultant during 

the development of the strategic plan 2022- 2027;
•	 The strategic plan development committee to transition to strategic plan 

implementation committee;
•	 CASB to develop clear term of reference for the strategic plan implementation 

committee in terms of key deliverables; 
•	 CASB to provide continuous communication to all department about the 

development and implementation of new strategic plan;
•	 The new strategic plan should be incorporated into the new County Integrated 

Development Plan 2022- 2027;
•	 The new strategic plan should approximate the required financial resources for 

implementation the actions; 
•	 The new strategic plan should have clear targets in the implementation matrix to 

guide implementation committee;  
•	 The new strategic plan should consider new normal in the context of COVID 

19 pandemic to enable the committees and plenary meetings to continue 
uninterrupted; 

•	 The new strategic plan should promote democratic and accountable exercise 
of power; fosters national unity by recognising diversity; gives powers of self-
governance to the people and enhances their participation;

•	 The new strategic plan should strengthen knowledge and evidence-based 
decision making by investing more resources in flagship projects, library and 
ICT services, internet connectivity, modern media centre, and upgrade assembly 
website to increase assembly presence on social media.



C O U N T Y  AS S E M B LY  O F  S I AYA3 2

Hon. Fredrick Omoro  MCA East Ugenya ward taking members of the public 
through the Constitution amendment Bill (BBI) 2021 at Ugunja Hall.

     Mr Vitalis {Commissioner Co-operative Development} elaborating key issues in the 
Co-operative Development Fund Bill 2020to the members of the public at Ugunja Hall.

Members of the public in attendance at Ugunja Hall taking 
note of the contents of Constituition Amendment Bill 2020.
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 Honourable Mcas at Ugunja hall 
taking the public through the 

Cooperative Development Fund 
Bill, 2020.

        Hon Willis Ochieng , MCA West 
Yimbo taking the public through the 

Co-operative Development Fund 
Bill 2020 at Ugunja Hall.
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 Honourable MCAS at Ugunja hall taking the public through the Cooperative 
Development Fund Bill, 2020 at Bondo Town Hall.

         Hon Obiero Otaare and MCAs and members of the public through the 
Co-operative Development Fund Bill 2020 at ACK  Cathedral, Alego Usonga Sub County.

Central Sakwa ward office, Area MCA  Charlton Andiego
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East Game Ward office , Area MCA  Siguru Samuel.

East Game ward office, Area MCA Siguru Samuel
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Validation workshop1

Validation workshop
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