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THE COUNTY ASSEMBLY OF SIAYA
THIRD ASSEMBLY

NOTICE OF MOTION ON ESTABLISHMENT THE PROJECT MANAGEMENT
COMMITTEES

AWARE THAT Project Management Committees (PMC) are vital components of project
management, supervision, implementation and community ownership of projects within the
County.

FURTHER AWARE THAT currently, remuneration, roles and facilitation of Members of the
Project Management Committee is not clearly defined by the County Executive

CONCERNED THAT discussion with various CEC Members indicate that the County Executive
of Siaya is yet to establish guidelines on the roles, facilitation and remuneration of Members of

the Project Management Committees

FURTHER CONCERNED THAT various projects within the County are being implemented

without meaningful involvement of the Project Management Committees.

FURTHER CONCERNED THAT there are reported cases where payment for projects have

been made without documented approval of Project Management Committees
THE COUNTY ASSEMBLY RESOLVES

[. That the County Government to within 14 days develop project management guidelines for
approval by the County Assembly;

2. That such guidelines should include: roles, facilitation and remuneration of Members of
the Project Management Committees

3. Implementation of projects for the FY 2023/2024 to be subject to the operationalization of
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