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THIRDCOUNTYASSEMBLYOFSIAYA

MrSpeakerSir,

HonourableanddistinguishedmembersoftheCountyAssembly,

ItismydistincthonourandprivilegetogivethisinauguraladdresstotheCounty

Assembly,which is the third Assemblysince the inception and establishmentof

devolution,akeypillarandstructureinKenya’sdemocraticconstitutionalarchitecture

andsystem.Thisaddressalsomarksthebeginningoftheworkingsessionsofthe

Assemblyhavingbeenpreviouslyconvenedformallyasrequiredbythelaw.

LetmebeginbycongratulatingyouMr.Speaker,forbeingelectedarecordthreetimes

astheSpeakeroftheSiayaCountyAssembly.Noindividualinthecurrentlegislative

bodiesatthenationalorcountylevelshasachievedthisfeatandaccomplishment.You

actedastheGovernorofSiayaCountyintheveryearlydaysfollowingthecreationof

countygovernments.Welldone.Ialsowishtocongratulateeachandeverymemberof

theCountyAssemblyforbeingelectedandnominatedtotheCountyAssembly.Iwish

eachoneofyousuccessinattainingthedreamsofyourvisionandlegitimateambitions

inservingthepeople.

ThepowersofthisAssemblyarederiveddirectlyfrom thepeople,whoaresovereign,

andeachoneofyou,throughtheballotobtainedyourmandateandthecollective

legislativeauthorityfrom thepeopleofSiaya.Youexercisethesovereignwillofthe

peopleatthecountylevel.Article175(a)oftheConstitutionprovidesthatcounty

governmentsshallbebasedondemocraticprinciplesandonthedoctrineofseparation

ofpowers.Intheestablishmentofcountygovernments,constitutionallawrequiresthat

devolved governmentsdecentralisefunctionsto theextentthatitisefficientand

practicabletodoso.Inaddition,themanyobjectsofdevolutionincludethepromotion

ofdemocraticandaccountableexerciseofpower,grantofpowersofself-governance
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tothepeopleandenhancementoftheparticipationofthepeopleintheexerciseofthe

powersoftheStateinmakingdecisionsaffectingthem.Thepurposesofdevolution

alsoincludethepromotionofsocialandeconomicdevelopmentandtheprovisionof

proximate,easilyaccessibleservices.

MrSpeakerSir,

Thingsarenotlookingbrightattheeconomicfront.Theeconomiesoftheworldare

confrontedwithconflictsandsubstantialchallenges,makingitdifficulttospurgrowth

andachievesustainabledevelopment.Thedrumsofwararenotclosetoourborders

butthecrisisinUkrainehasspannedtheglobe.Kenyaisaffectedanddespitecampaign

promisesmadeduringthegeneralelections,thepricesofoilandrelatedcommodities

areup.Theremovalofsubsidieshasresultedinincreasedcostsforessentialeveryday

commoditiesincludingunga.Withoilandfoodcostsupsoareservicesincluding

transport.Thisistheenvironmentinwhichwearegoingtoworkandlivein.Atleastfor

sometime.Yetitisoursolemndutyaselectedleaderstomakelifebearableandto

upliftthestandardoflivingofourpeople.

MrSpeakerSir,

Siayahasgreatpotential.Ourlandisgenerallyarableandbothagricultureandlivestock

farminghaveaplace.WehavethelargestexpansesofLakeVictoriawithintheterritory

ofKenya.ProvidencehasblessedSiayawithLakeKanyaboli,andtwoofthemajorrivers

feedingLakeVictoria;NzoiaandYala.DepositsofgoldexistinGem andAlegoaspart

ofthebeltthatrunsthroughpartsofRariedaandBondo.TherewasatimewhenSiaya

wasthelandofcottonandrobustacoffeewasgrowninUgenya,UgunjaandGem.

Sugarcanedoeswellinamyriadofareasinthecounty.Cropslikemaize,sorghum,

millet,cassava,sweetpotatoesand avarietyoffruitsand vegetableshavegreat

potentialandcultivationcanbeupgradedbeyondthescopeofmereeconomiesof

subsistence agriculture.Siaya can be food secure and commercialfarming or

agricultureisnotonlypossiblebuthasgreatpotential.

MrSpeakerSir,
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Foodsecurityandfarmingforbusiness(kilimobiashara)inSiayawasacentralthemein

ourmanifestoduringthecampaigns.TheDeputyGovernorandIwillengageyouonhow

tomakethisdream areality.Wehopetotakedecisivemeasures,withyoursupport,to

supplycertifiedseedsandfertilizerstoregisteredfarmersinthenextplantingseason

duringthelongrains.Wearemakingplansforprovisionofreliableandaffordable

tractorservicessothatwecanexpandthehorizonsofagriculturebeyondsubsistence.

Weneedqualifiedpersonnelandextensionworkerstobeonhandinthevillagesand

wardstoimproveandmodernizeagricultureandlivestockkeepingandhusbandry.

Thefishstocksinourlakesandriversaregettingdepletedatanalarmingratedueto

activitiesupstream andwithinorinsidethewaterbodies.Therearenofishprocessing

plantsinthecountythuslimitingoptimum incomesandrevenuethatcanbegenerated

throughvalueaddition.Fishingfarming,sustainableactivitiesinthelakeandfishponds

offerlimitlessopportunitiesandourpoliciesandstrategiesinmattersrelatingtothe

blueeconomymustnowbemainstreamedinordertoimproveincomesandlivelihoods.

MrSpeakerSir,

Iam hoping thatwithin a reasonable time we should be able to resolve issues

concerningandaffectingtheYalaSwamp.Itisthegreatestecosystem intheregion

bothasawetlandandashabitat.Itsdiversityisuniqueanditspotentialgreatly

significant.Wemustprotecttherightofcommunitieslivinginorintheproximityofthe

swampasafirststepinrealisingitsvitalityasasourceofabundantresourcesand

withoutdisturbingitsdynamicnatureasahabitat.Itispossibletoconservetheswamp

whileatthesametimepositivelyexploititsresourcesforfarmingandindustry.There

arestudiesthathavebeencarriedoutthatcanbeusedtocreateanequilibrium

betweentheimperativesanddictatesofenvironmentalprotectionandtheneedforwell-

plannedhumanactivitiesandinvestment.

We willlook atYala Swamp with the prism ofourcommitmentto protectthe

environment,increasetheforestcoverinSiaya(whichisbelow thenationalaverage)

andourdeterminationtoengageourpeopleintheclimatechangeagendaasoneofthe
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definingissuesofourtimeasahumanrace.

MrSpeakerSirandHonourableMembersoftheAssembly,

Wehavejustfacedandgonethroughamajorglobalhealthcrisis,theCOVID 19

pandemic.Thevirushascauseduntoldhumansufferinganddestabilizedtheglobal

economy–Kenyaincluded.Thishasbeenexacerbatedbythelingeringhealthhavoc-of

HIV-Aids,theoutbreakofEbolainneighbouringUgandaandthepersistenceoftropical

diseaseslikemalariaand malnutrition particularlyamongstchildren.Malnourished

children,particularlythosesufferingfrom severemalnutritionhaveahigherriskof

commonchildhoodillnessessuchasdiarrhoea,pneumoniaandmalaria.Mostofour

people,atallages,diefrom preventableailments.Manyofourwomenalsodiefrom

preventablecausesrelatedtopregnancyandchildbirth.Kenyahasfullyembracedthe

UnitedNationsSustainableDevelopmentGoalsincludingGoodHealthandWellBeing,

toensurehealthylivesandtopromotewell-beingforallatallages.Sincehealthis

devolved,thecountieshaveahugehealthagendatoundertakeandaccomplish.

InSiaya,wemusttrytoattainpreventionofcommondiseasesbymakinggreatstrides

towardsachievingthisnoblegoal.WateriscoreinthisregardandIwillsaymoreabout

itinalittlewhile.Wemustbefoodsecure.Wemustgrow ourownfood,protectthe

poorandvulnerable,anderadicatehunger.Alltheseareimportantneedsandfactors,

whicharecorrelatedinmeetingourhealthagenda.Weproposetoprovideauniversal

schoolfeedingprogrammeintheestablishedECDEcentresintheentirecountyasa

healthandwellbeingstrategyfrom nextyear,andforthis,wewillseeksupportfrom

developmentpartnersandstakeholdersincludingtheNationalGovernment.

MrSpeakerSir,

Thehealthsectorinthecountyhasbeenadverselyaffectedbytheconsequencesof

financialindisciplineandlackofprudentuseofpublicmoney.Ithascontributedto

frequentshortagesofdrugsandmedicalcommoditiesinourhealthinstitutions.There

aremanyinstanceswhenfundssecuredinthebudgetforthepurchaseofessential

drugshavebeenraidedandspentinlessdeservingcases.Ihavedirectedthatmoney
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allocatedforbuyingmedicinesandothernon-pharmaceuticalsforourmedicalfacilities

mustberingfencedforthatpurpose,andthatpurposeonly,andnottransferredtoother

useswhatevertheemergency.Imustconfessthattherearealsocasesofpilferageof

medicinein thehealth institutionssomeofwhich areeventuallyfound in private

healthcareoutletsincludingpharmacies.Saleofpublichealthsuppliessometimestake

placeeveninprivatehomes.Iappealtothemembersofthepublictoreporttousor

otherappropriateauthorityiftheyfindmedicinesbrandedwiththeKEMSAlogoinany

suchplaces.Thoseinvolvedinthisbusinessarecommittingthemostheinouscrimes

againstourpeople.

We have a serious deficitofdoctors,nurses,health technicians,specialists and

paramedicalstaffinallourhealthinstitutions.Theservicesprovidedbyouroverworked

medicalstaffmustnotbeconsideredinrealtermsmerelyaspartofthewagebill.The

emolumentspaidtoadoctor,anurseorhealthtechniciancannotbejustacomponent

ofawagebill.Itismoneypaidforanextremelyessentialservice,servicetosavelives.

SiayaReferralHospitalisstillareferralhospitalinname.Weneedmoredoctors,more

specialists,better-trainednurses,bettermodernfacilitiesandequipment.Weneedan

ICU,amodernICU,andsurgicaltheatres.ThesamecanbesaidaboutBondo,Yala,

Madiany,Ambira,UkwalaandRuambwa.Weshouldnowchangestrategyandinsteadof

buildingmoreandmoredispensariesandhealthcentres,weshouldconcentrateon

recruitingmedicalpersonnel,providingmedicineandequippingthefacilitiesinSiaya

withneededhealthinfrastructure.

MrSpeakerSir,

Iam happytoreportthatwehavebrokengroundfortheconstructionofamodern

surgicaltheatrecomplexwithanICUwingtobeproperlyequippedandfurnished.It

shouldbereadyinthenexteightmonthsattheSiayaReferralHospital.Weareplanning

to constructamodernHospitalComplexbuildinginSiayathatcomplieswiththe

requirementsofamodernreferralhospital.SiayaReferralHospitalandBondoHospital

shouldinthefuturebecomefully-fledgedteachinghospitals.
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Withinfiveyears,asSiayaCounty’sownsourcerevenuecollectiongrowswecanbuild

modernhospitalcomplexesinatleastYala,BondoandAmbirainthenextfiveyears.

ThemortuariesatSiaya,Bondo,AmbiraandUkwalamustberefrigeratednotonlyfor

thepurposeofpreservationofbodies,butintheworldofpandemics,lifethreatening

infectionscanbeginfrom anywhere,andthebellyofamedicalhospitalisnotexcluded.

TherefrigerationprogramsforSiaya,Bondo,AmbiraandUkwalaarethereforeapriority.

Finally,onthissubject,Iwishtoreportthatweshallbedigitizingandautomatingourin-

houseprocessesandproceduresinordertosecureandsaveourmedicinesfrom theft

andwastage.Itismyadministration’sdeclaredobjectivetoensurethatthedrugswe

needforpainsandcriticalcureandtherapymustbeprocuredandmadeavailableallthe

time.Itisallaboutprudentuseofresources,planningandsafeguardingoursupplyof

medicalcommodities.

MrSpeakerSirandtheHonourableMembersoftheAssembly,

Thefivepillarsofourmanifesto aregovernance,foodsecurity,health,waterand

infrastructure.Letmenowtalkaboutwater.

WerecentlylaunchedtherehabilitationofAburaDam inNorthAlego.Theworksinvolve

desiltation ofthedam and installing new pumpsand otherequipmentto ensure

pumpingandreticulationofwater.Itwillbecompletedinthenexteightmonths.Once

complete,itwillcaterforthewatersupplyneededinSiayaTown,CentralAlegoand

partsofNorthAlego,SouthEastAlego,WestAlegoandUsonga.Itwilleasenthe

pressureontheYalaSindindiWaterprojectinsupplyingwatertopartsofUgunja,Gem

andBondoTown.LargeareasinNorthSakwaandWestSakwawillbefullycateredfor.

CurrentlythereiswaterrationinginSiayaandBondotownsandwaterispumpedto

thesehighpopulationareasonalternatedaysorperiods.Thiswillcometoanend.We

arealsoworkingontheoldwaterpipelineandpumpfrom YalaRivertomakesurethere
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arenowatershortagesinBondoandinstitutionslikethehospitalwillbenefit.

ThereistheextensivewaterprojectcoveringUgunja–Ukwala-Sega,whichiscurrently

underconstruction.WealsohavethelowerNzoiaRiverWaterSupplyandIrrigation,

whichwillcovermanypartsofUgunja,AlegoUsongaandUgenyaSub-countiesand

individualwaterprojectsalloverthecounty.Thesewillmakeitpossibletoguarantee

clean-pipedwaterineveryhomeinthefullnessoftime.TheNationalgovernmentin

collaborationwithSiayaCountygovernmentrecentlycommissionedtheconstructionof

a400m multi-purposeAnyikoUjwangaKathienoIrrigationproject,inEastUgenya.This

shouldspureconomicactivityoncecompletedandimprovethelivingstandardsofthe

residentsofthisarea.

Properinfrastructure is the stimulifordevelopment.The NationalGovernmentis

currentlyinvolvedintheconstruction,tobitumenstandard,oftheBondo-Wagusuroad

andtheGotNanga-BarOber-UhuruMarket–Sihayroad.Therearealsokeyroadsalong

thelakefrontandthoseconnectingoursub-countiesthatwillrequiretheinterventionof

the NationalGovernment.There are incomplete sections ofourroad networks

examplesofwhichareWang’Arot-Akado-Kalandin-KaElijahRoad,Rang’ala-Wuoroya

BridgeRoad,Segere-UminaRoad,Siranga-Yenga-SegaRoadthatwerecommencedand

undertakenbytheNationalGovernment.WewillseekinterventionsbytheNational

Governmenttoagitateforcompletionofthesenationalprojects.Onthedocketofthe

CountyGovernment,Iwantto assuretheAssemblyofmyrobustandcommitted

interventionfortheimprovementandexpansionofcountyroadsandtheopeningupof

new roadnetworks.Ihaveaclearvisionoftheplacesthathaveterribleroadsorno

roadsatallinallthesixsub-counties.Aboveall,contractorsmustconstructandrepair

roadstoacceptablestandardssothatthetaxpayercangetvalueformoneyspent.

Weshallcontinuetomodernizeourmarketcentresandproviderequisitefacilities.We

wanttodecentralizethemanagementandoperationsofoururbancentres.Irecently

gaveSiayaMunicipalityfinancialautonomyinitsoperationssothattheycanadminister

thetown’sbudget.ThecreationofBondoandUgunjamunicipalitiesisatanadvanced
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stageandwithyourapproval;thetownswillsoonhavetheirrespectivechartersand

operateasmunicipalities.Wastemanagementandsanitationinallourcentresisabig

problem butwearesooncomingupwithamorereliablesystem ofwastemanagement

andtheconstructionofappropriatesewerageplants.Wearecommittedtoempowering

theyouthsandcreatingjobswhichlargelymustcomefrom theprivatesector.The

pillarsenumeratedinourmanifestoandourvisionareallaimedatestablishingan

enablingenvironmentforeconomicgrowthandprosperity.

MrSpeakerSir,

AtmyinaugurationastheGovernorofSiaya,Ipromisedthatgovernance,thatisgood

governance,wouldbethecornerstoneofmyadministration.ThatImayachievenothing

elseduringmytenurebutinstilgoodgovernance.Iam goingthrougharealitycheck.I

anticipatethatitwillbeadifficulttasktoattainthestandardsandprinciplesenvisaged

underArticle10 oftheConstitution which standardsbind allStateOrgans,State

Officers,Publicofficersandallpersons.Certainlywehavenochoice.Goodgovernance

isaconstitutionalprerogative.

Asastartingpoint,IappreciatethefacttheCountyAssembly,albeitbeingpartand

parceloftheCountyGovernment,isseparateandindependentandconsistsofelected

representativesofthepeople.ThevastmajorityofyouHonourablemembersbelongto

mypoliticalpartyandcoalition.ThemembershipandpartnersinAzimiolaUmojaOne

KenyaAllianceandODM sharethesamevisionandpoliticalblueprint.Yetyouhavean

independentroletoenactlegislation.Youhaveanoversightrole,whichyouexercise

overthecountyexecutivecommitteeandcountyexecutiveorgans.Youapprovecertain

executiveappointmentsandyoumayreceiveandapproveplansandpoliciesforthe

managementandexploitationofthecounty’sresourcesandthedevelopmentand

managementofthecounty’sinfrastructureandinstitutions.Inasentence,youexercise

legislativeauthorityofthecounty.TheseprovisionsareclearinArticle185ofthe

Constitution.Legislative authority and oversightin the County,falls within your

jurisdictionanddomain.Straightandsimple.
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You,asaCountyAssembly,mustexerciseyourpowersrobustlywithoutletorhindrance.

ItismydeeplyheldconvictionthatforSiayatoreapthefruitsanddemocraticdividends

ofdevolution,goodgovernance,integrity,transparencyandaccountabilityandforusto

attainsustainabledevelopment,thelegislativeauthority,whichisvestedintheCounty

Assembly,mustberespected,upheld,defendedandprotected.Iwillneverseektomake

youanappendageofthecountyexecutiveandthatiswhywedidnotmeddleinthe

electionofthespeaker.Onthesamevein,theexecutivewillnotmicromanagethe

assemblybyseekingtoimposehouseleaders.

Icommitmyselftoensuringthatalltheofficialsworkinginorforthecountyexecutive

committee,including countyexecutive committee membersand anyothercounty

executiveorgansappearbeforeyouwheninvitedorsummonedbytheAssemblyorits

committees.Asthecountyadministrationweshall,inaccordancewiththelaw,openall

books,ledgers,bankaccounts,recordsanddocumentsandmakeanymaterialavailable

tothisaugustassemblywhencalledupontodosointheexerciseofyourlawfulduties

andresponsibility.IwelcomethedecisionoftheSupremeCourttotheeffectthat

governorsmustappearbeforetheSenatewheninvitedorsummonedtodoso.Ihave

noqualmsaboutthat.Nevertheless,IthinktheSenateshouldalsodefertotheCounty

Assembliesasthefirstportofcallexceptintheexerciseofoversightovernational

revenue allocated to the countygovernments as provided in Article 96(3)ofthe

Constitution.

MrSpeakerSir,

IalsowishtoreportthatthefinancialrecordsofourFinanceDepartmenthavebeen

wanting.Forgetaboutthis year.The SpecialInterim AuditReporton Financial

ManagementfortheFinancialYear2020/2021preparedbytheDirectorofInternalAudit

oftheCountyGovernmentofSiayapaintedatragicpictureoffinancialmismanagement,

misuseofcountyrevenue,wasteofresources,andmanipulationofrecordsandthe

sametrajectoryhascontinuedthisfinancialyear.Wehavetakendeliberatestepsto

stopthisdownwardtrend.
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Westoppedthepaymentofpendingbills,procurementprocessesandawardoftenders

to enableusunderstand theobtaining objectivefinancialsituation in theFinance

Department.Wehaveestablishedtheexistenceofunauthorisedorunjustifiedpending

billsandquestionablecontracts.Ithinkwehavesavedsomeresourcesthroughthis

exercise.Weknow thatnon-paymentoflegitimatependingbills,whicharedueand

payable,isunfairandunjust.Italsoaffectsdevelopmentprojectsandcompromisesour

absorptioncapacityandrate.Ihavenowauthorizedpaymentofpendingbillsandurged

thatpaymentsbeexpedited.WestoppedtheconstructionoftheGovernor’sandDeputy

Governor’sresidencesbecausethisAssemblyhad notallocated abudgetforthe

contractswhichwereenteredintowithoutanappropriation.Hitbythecurrenthard

financialrealities,theprojectscannotbeconsideredaspriorityundertakingsbythe

CountyGovernment.

TheCountyGovernmentisputtingapremium one-governance.Intheareaofrevenue

collection,wearestudyingplanstohavecashlesstransactions.Hugecashpayments

havebeenabusedintheareaofpaymentofimprestsandmaintenanceofpettycash.

Ourpayrollislikeaballoon,withoutconstancyandregularity.Tothisendandbecause

ofthe dire state ofourfinancialrecords Iappointed a taskforce ofeminent

professionalsanditsworkisongoing.Thereportofthetaskforcewillbeplacedbefore

theCountyAssemblyfordebateandapproval.

There are severalunfinished projects undertaken by the previous administration

including the Siaya stadium.The moneyexpended exceeded the budgetforthe

constructionofthesaidsportsarena.Withtheapprovalofthecountyassembly,wewill

mobilizesufficientfundstocompleteitandotherprojects.

MrSpeakerSirandtheHonourableMembersoftheAssembly,

Inamatterofdays,Iwillnominateandplacebeforeyouthepersonstobeappointedas

the County Executive Committee members.The nominees willonly qualify for

appointmentaftertheCountyAssemblyhasapprovedtheirnamesconsequentupon

scrutinyandvetting.Thisprocessrequirespublicparticipationjustlikeallaspectsof
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decision-makingthataffectsthepeople.Togetherwecanmakepublicparticipationreal

andconcrete,andnotmerelyasymbolicandtheoreticalritual.

Finally,on governance and public participation Iwillseek yourapprovalofthe

interventionsweintendtomaketoensurethatourwomen,theyouthandpeopleliving

withdisabilityareprominentinrunningtheaffairsofthecountyatalllevelsfrom the

grassrootstotheupperechelonsoftheExecutive.

MyadministrationwillseekyououtMrSpeakerSir,theleadershipoftheAssemblyand

themembersoftheaugustHousein thepreparation ofproposed legislation for

considerationbytheCountyAssembly.Ouradministrationwillnotbringafinished

producttotheAssembly.WemustengageinaconsultativeprocesssothatforBills

preparedbytheExecutive,engagementmuststartatthetimeofconception,drafting

andgeneralpreparationoflegislation.ThismakessensebecauseBillscanneverbe

movedintheAssemblybymembersofExecutiveevenwhenpreparedbytheCounty

ExecutiveCommittee.

Letmenotconcludemyspeechwithoutexpressingmyadministration’ssupportfor

wardfundsasitfallswithintherealm ofdevolutionandembracesthenotionoftaking

resourcestothepeopleatthegrassroot.Thedebateshouldnotbeaboutnecessityof

wardfundbutabouttheextentofincreasingthefundwithoutjeopardizingotherneeds

and responsibilities assigned to the Governorunderthe Fourth Schedule ofthe

Constitution.

Becauseoftheexigenciesandstressesbroughtaboutbythechangeofadministration,

wemaysoonseekyourindulgenceintheconsideration,approvalandenactmentofa

SupplementaryAppropriationBill.Wewillconsultandhopefullydraftlegislationfor

uplifting the status and incomes ofECDE teachers and the Community Health

Volunteers.Wehavealso beenapproached to initiatelegislationto dealwiththe

problem andchallengesofwidowsandwecanengageeachotherindiscussingthe

draftlegislationpreparedbystakeholdersinthisregard.Togetherwemuststriveto
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domesticateenvironmentalprotectionlaw andcreateaframeworkfordealingwith

climatechangetocomplementnationalinitiativesandlegislation.

WemustraiseSiayatothenextlevel,from acountywithoutasingleviablefactoryinto

anindustrialhub.Wecanchangethelivesofourpeoplebytransforminglivelihoods,by

ensuringsubsistencefarmingandpettytradesevolveintostableandhighlevelincome

generatingoccupationsandjobs.Wecanbuildontheblueeconomy,expandourservice

industry,attractinvestments,createjobsandraisethestandardoflivinginSiaya.Aswe

said,NYALORE.INAWEZEKANA.WecanturnSiayagreenbyplantingtreesandprotect

ourenvironment.Wemustencourageresearchandinnovation,turntothemagicof

scienceandtechnologyandmobilizethegoodwillandenergyofourpeopletoMAKE

SIAYAGREAT.NYALORE.

MrSpeakerSirandtheHonourableMembersoftheAssembly,

IthankyouandtheCountyAssembly.

GodBlessYou

GodBlessSiayaCounty

AndGodBlessKenya


